s :-PRESENT

1 Dr K Muruganan dan Chauman R
o 3 .- Thml RKannan : '. Member : SRS

'. '_:MJNUTES OF THE 30TH MEETING OF THE BOARD OF o
- GOVERNORS OF GOVERNMENT COLLEGE OF TECHNOLOGY R
g jcmMBATGRE HELD ON 19“‘ FEBRUARY 2919 A’I’ 10. 00 A M. IN__'_ o

7 PofAdehTwei  Member(UOCNomine)

o f_'commﬂments

Dlrector (Exam)

R 9 Tmt S Sayeelakshml i '_'.'-"_"'Ex-Ofﬁcw Fmanaal Adv1sor & _
R T ChjefAccounts Ofﬁcer Ll

The followmg members are unable to attend the meetmg due to their other adlmmstratzve_ BERRDETS

Dr M Arularasu j i : :_' % _::;?Ex-Ofﬁcm Additlonal JHE



GENERAL MATTERS

.__WELCOME ADDRESS BY THE PRINCIPAL MEMBER/SECRETARY BOARD or : j e

PR The prrnctpal extended a warm Welcome to all BOG members and bnefed about i .
S TEQIP actlvmes wh1ch 1ncludes ere Tlme allocatlon dlfferent components of TEQIP RS
B _'and also about the Twmning partnershlp as a Mentor to the new members R

The new charrman 1n1t1ated the meetmg w;th a one mlnute prayer and expressed S

R '_ _-hrs g1at1tude by thanklng the Government of Tarnllnadu for his appomtment as BOG__

o : -Charrman He ensured hJS respons1b1hty to uphft the rnstltutron to the next level

The Member/ Secretary brrefed about the Actron Taken Report (ATR) of the 29 R

| .Meetmg of the BoG

Thereafter the Member/ Secretary, Board of Governors 1n1t1ated the dehberatrons_ f_ TR
L ".'.3-011 the Agenda Items i N ' SR

.”rrEM NO CONFIRMATION OF THE MINUTES OF THE 29™

30 11 MEETING OF THE BOARD OF GOVERNORS HELD ON_;__'}'__-

9TH OCTOBER 2013

S RESOLUTION 30/BoG/ 2019/1

T he Mlnutes of the 29 Ineetrng of the Board Of Governors 1s conﬁrmed

:m:M NO ACTION TAKEN REPORT OF THE 29“E BOG MEET;NG

.' .30 1 2

The “Actron taken report is approved by the board Wlth the followrng suggestzons grven;' :
';bythemembers L T
29 15" Chalrman asked to share the detaﬂs about number of prolects and:._ SRR

-maxunum hnntatrons for the sanctroned fund related to Student Research Founda‘uon

29 2 1 Thlru Kannan Mernber suggested to grve representatron tO collectorate for' ) -' e -

F _1nclud1ng addttronal posts such as 11brar1an record clerk etc 1n the hst of darly Wages F

- .:'Chalrrnan also suggested to appomt Volunteer (preferably ret1red Alumnr) for Workmg in SR

_.the hbrary

29 2 2 The procedure for the procurement of equrpment for canteen 18 drscussed



The members also drscussed about General toprcs mcludrng

L 1. Fundrng for Infrastructure of the mstrtutron S

2. Procedure for sendrng the students for Internshrp _ :
B, Charrman insisted to motivate students for takmg fast track courses.

"-4 Dr S T, Ramesh Mernber shared that senior- students of NIT tram the Junrors rn i

- Varrous deve]opment actrvrtles and the same practrce may be. followed at GCT

:5 The Board suggested to coIlect the hst of” rnaJor equrpment of each department for >

""_-:'whrch Warranty 1s. exprred estrmate the total cost towards Annual Marntenance of the' R

: : equ1prnent and thts cost shoutd be mcluded in the budget

. Recrurtment of Non teachrng staff for the msntutlon was drscussed and BoG Members_ B

o '_-:_apprecrated the. recrurtment process for ﬁlhng up of the posts

ITEM NO " APPROVAL OF ACTION PLAN TO BE EXECUTED FROM:Z__ 5

S 30 3 JANUARY 2019 TO MARCH 2019 UNDER TEQIP-I}Z[

_EResolutlon 30/B0G/2 o N _ S
e __The Board approved the actron plan for Jan 19 to Mar 19 as per Annexure 1

.ITEM NO APPROVAL orr ACTION PLAN TO BE EXECUTED FROM S

R 3014 APRIL2019 TO JUNE 2019 UNDER TEQIP-III

B _'Resolutlon 30/BOG/3 _ ' ' ' i
' .-The Board approved the actron plan for Apr 19 to ]un 19 as per Annexure H

.'-:IT EM NO APPROVAL FOR REINITIATING THE EXISTING |

L 3005 'PROCUREMENT UNDER TEQINH / NEW INITIATION:_. S

o . THROUGH TEQIP
B 'The Board asked to provrde a proposal mcludrng

i o _ Exrstmg facrhty nurnber of ’oeneﬁcrarres and scope of the rnstrument

o . A concrete actron pIan/busrness pian w

e Comrnon specrﬁcatlons surtable for rnultr dlsc1p11nary use :

IR

| Interdlscrphnary commrttee should be formed for approvat | :.:':'_ 3 B A TR I A



[ Package Name/
' 'Dept/QtY/Am'()unt'

~ Justification

Mode of purchase |

: 1 Dept:. Chemrstry
1 GAS - S
'Chromatography

Rs 35 00 000/ )

e also -

| This equipment is

| very much useﬁll to- O R T
f_1dent1fy e
.Phytochermeal
| compounds - AN
 |'plant - exlracts and_' SRR R TSI
‘useful - for| o

fro Joi e e chanman suggested _
me| to subrnltadctalled

proposal

o pestrcrdes anaIYSis
:'ThIS s useful for._";:-
o 'research purpose

- ".':'Resolution 30/BoG/4

/" The board approved the. hst enclosed for reuntratmg the e}ustmg procurement / new" _:

i o .1n1t1at1on through TEQIP III (Annexure III)

e NO. " APPROVAL FOR CHANGE IN DESIGNATION & SALARY_[:_-:
3016 _ _

FOR SUPPORTIN G STAF F —I

. ".Resolutron 30/BOG/S

“The Board approved : and rat1ﬁed the change in desrgnahon and salary for Supporting S

S “Staff]. Further the board approved the change 1n des1gnatlon of Supportmg staff 11 thh_ S

o "same salary

| ‘rrEM No APPOINTMENT OF SUPPORTING STAFF —11

'f73917

_'-:::Resolutnon 30/BOG/6

e i '__-_The Board app1 oved and ratlﬁed the new appomtrnent of supportmg staff II

i :;ITEM NO
o as

SR .:'dlscussed

DEPARTMENT

 PROPOSAL FOR R & n ACTIVITIES or THE'_}--_'__ e

i “;_The board suggested that all the departments should be encouraged to subm1t R & D._ |
= .proposals.’ Seed money can be sanctloned for UG progects The followmg pomts Were:f RERRE

EECRE .-:__The charrman suggested that ﬁnanc1al support from 1ndustr1es cau also be:_'_-_' .

. Obtained. -

';:__';"'.'-'-In Sanct1on1ng .pI‘O‘]eCt fundlng preference should be g1ven to the problects"- SRR

T related to comrnumty and soc1al issues.



Dr S T Ramesh Member suggested that fundmg can be g1ven for New_ _

o PrOJeet Development (NPD) ideas. - : :
- - 2 Success 1ate Of TEQIP can be measured through such pro;eet Outoomes

A ':Resoiutron 30/BOG/7

_ .. k - As per the reeommendatrons.of BoG the prOJect proposais related to SRF R & D and_'.- o
. institutional - membershlp of TEL. membershrp are . approved The Board suggested to__- L

O ) '.present the results of the pro;eet Work in the next meetmg

*:TITEM NO APPROVAL OF FIXATION OF THE MAXIMUM_ Bk

' '_30 1 9 DISTAN CE LIMIT FOR rI‘RAVEL BY CAR

E -Resolutlon 30/BOG/8 _ ' : : e s T
The -Board approved . the drstance ee111ng as. per G O 307 :ssued by Tamrlnadu State R
- Government Dated: 13. 10. 2017 As per G.0. 307 for car, travel dlstance is hrmted o 320 N

n _'kmattherateofRSIZ/-- SR R T

. : 3'-'ITEM NO APPROVAL FOR ENVIRONMENT MANAGEMENT PLAN
"_..30110 S :

S '_Resolutlon 30/BOG/9

T The Board approved and ratrﬁed the EMP Plan submrtted to NPIU

ImEM N() PROPOSAL FOR " MINOR CIvIL WORKS FOR.

e 30.011 " MAINTAINING = ASEPTIC ~ CONDITION - N BT

: _ﬁ })EPARTMENT GENETIC ENGINEERING LAB

S -Resolutlon 30/BOG/19

oy The proposal for Minor C1V11 wOrks fOr mamtammg asep‘ue eondltron in IBT Department ]

; _' '.Genetu: Engmeermg Lab at an estrmated cost. of Rs 4 10 000/- is approved by the board . L

: ’-':ITEM NO APPROVAL FOR EQUITY ACTION PLAN RATIFICATION'_;_ S

30112

: '_;_zResolutmn 39/BoG/11 T ' ' e o
SRR _The Board approved and ratrﬁed the approved EAP Plan ‘oy MHRD



ITEM NO. APPROVAL OF REMUNERATION FOR INDUCTION
30.1.13 TRAINING, BRIDGE COURSES, REMEDIAL TEACHING
CLASSES AND SKILL DEVELOPMENT TRAINING

Resolution 30/BoG/12

The remuneration of Rs.500/- per hour to internal faculty members for taking induction
training, bridge courses, remedial teaching classes and skill development training is
approved.

ITEM NO. NON TEQIP ITEM
30.2

The board informed that spending money from IRG is subjected to Government approval.
The chairman insisted that revenue generated by R & D and testing & Consultancy can
be utilized for institutional development and further added that revenue generated
through consultancy, R & D should be kept in a separate account and BoG will have a
hold of it.

Resolution 30/BoG/13

- The proposal for construction of additional floor for Geotechnical block is
approved.

- In addition to that proposal for construction of additional floor for ECE PG
block is approved.

- Further the Adhoc faculty appointment for filling the vacant position in
engineering and science departments of the institution with a salary of
Rs.15,000/- is approved.

ANY OTHER ITEM

APPROVAL FOR EMPLOYABILITY SKILL TEST BY EMPANELLED SERVICE
PROVIDERS SUGGESTED BY NPIU.

The Board suggested that the report of Employability skill test is to be submitted. It also
insisted to obtain score comparison and check the scope of the test which will be an index
to measure the faculty performance also.

The meeting ended with the vote of thanks.

p- 73, /319

PRINCIPAL



